«“ Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM

“ 10/25/22 - 10:30 AM ”

AGENDA

I.  Call to Order — Kristen Harrison- Chairman
II. Invocation and Pledge of Allegiance
III.  Items from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V. Consent agenda:
A. Consider consensus for the following minutes:
° Meeting — Approved Not Approved
VL.  Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items frem the Principal:
A. Personnel
B. Financial/Resource Allecation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII. Items from the Local School Governance Team
IX Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: 11/29/22
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Willie J. Williams

Local School Governance Team
10.25.22
10:30 AM

In attendance: Brianne Tomlinson, Caitlyn Hatcher, Ashley Eure, Sherly Stalvey, Lisa
McLeMore, Kristen Harrison, Mr. Horne.

Call to Order: Ms. Kristen Harrison

Invocation: Mr. Jim Horne

Approval of previous minutes: n/a

Information items from the Principal:

Personnel- Currently we have two open positions; one Gen Ed and one Speed.
The Gen Ed position will be filled by a current employee who will graduate and
be certified in December. Search continues for someone to fill the Sped position.

Financial/Resource/Allocation-We are currently awaiting our title monies to be
approved. Most money was spent on resources for the classroom, including
subscriptions, 300 headphones, and payment for our 2023 summer school
coordinator, Mr. Ketchum.

General funds- We will not have a school-wide fundraiser as many teams have
fundraisers for their teams’ specific needs. Our first fundraiser for the year is for
VIP Parent Parking. Instead of waiting in the long car pick-up line, there will be a
privileged parking spot to pull in for the remainder of the year. Ticket prices are
five dollars. We will possibly sponsor a silent cake auction.

Curriculum Instruction- MAP is an adaptive test to determine a student's
instructional level. Our goal is to progress them one year's growth during the
school year. The test is taken 3 times a year: August, December, and May.
Students and teachers are meeting to set their goals. If goals are met, their
names are put in a raffle to win airpods. The goal is to encourage self-motivation
regarding their personal academic growth.
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The Department of Education will be here on 11/10/22. Because our
performance of content mastery declined significantly by 16-18 points this past
year, a team will come in, meet with both teachers and students, observe, and
review our policies and procedures and provide feedback for school
improvement. This is an outside pair of eyes to look at what we are doing to give
information on ways to reverse the decline.

A brand new ELA curriculum, My Perspectives, has been implemented this year.
The program offers a plethora of resources. As with anything new, this first year
is about learning all the content and how to most effectively use it. The ELA
teachers are confident this will be a tool to help our students achieve academic
success.

Also, with the bridge from elementary-they have adopted the same curriculum-
we anticipate students will be better prepared when they enter middle school.
Our goal is to increase GA Milestones by three percent in both math and ELA.

Tier 3 Intervention- Read 180 - This is a program for students entering middle
school 2-3 years below reading level. Many of these students have ‘holes’ in
their academic learning, and this program effectively fills in the gaps for those
students who work the program. As of today, 3 month into the school year, 30%
of students have met their end-of-the-year goal.

Achievement of School Improvement Goals-

Goal 1: By the end of the 22-23 school year, WJW will increase CCRPI

content mastery by 3% on ELA/math GMAS.

Goal 2: By the end of the 22-23 school year, WJW will decrease the percentage
of discipline referrals by 5%.

Goal 3: By the end of the 22-23 school year, WJW will increase stakeholder
involvement.

School Operations- Different activities for students meeting their goals; career
fair; science fair; December will be a busy 3 weeks.

1500 students/160 employees

District's new Safety Operations person will come around to view our practices
and help us achieve and maintain the safest campus possible.

Exterior doors remain locked during the school day.

There is no longer outside to change classes.
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Unfortunately, the reputation for our school regarding fights is worse than the
facts state. In a school this large, there are fights, but most are emotional not
malice.

Suggestions to improve/increase parental involvement: advertise parent nights
and other events; use of social media to keep parents informed

Although we want to encourage parents to be involved in the school activities
throughout the school day, safety measures are a priority which limits parental
visitation in the classroom.

Please review the school’'s webpage, note providing feedback as to how we can
better improve it.

Items from the Local School Governance - Team-n/a

Adjourn- meeting is adjourned. Next meeting is scheduled for 11.29.22 at 10:30
am.
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10/25/2022
Name Role Signature Email
Ashley Eure Parent Representative

Brianne Tomlinson

Parent Representative

\Sm@:?

Lisa McLemore

Teacher Representative

Sheryl Stalvey

Teacher Representative

Caitlyn Hatcher Community Partner ﬁ‘ : Q]
Will Southwell Business Partner : K ki
Kristen Harrison Assistant Principal g §
Jim Horne Principal ) %
Guest Qf\
—

Guest




